TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY MAY 13, 2021; 6:30 PM

NOTICE: the Irvington Town Council will hold a Regular Monthly Meeting on Thursday
May 13, 2021 6:30 pm; Irvington Baptist Church.

AGENDA

CoOow>»

Sl Solully

CALL TO ORDER — Mayor Bugg
ROLL CALL - Mayor Bugg
APPROVE AGENDA
APPROVAL OF MINUTES AND ACCEPTANCE OF TREASURER’S REPORTS
1. April 8, 2021 Meeting Minutes
2. April Treasurer’s Reports (4)
PUBLIC COMMENT
MAYOR’S REPORT
REPORT FROM THE TOWN ATTORNEY
REPORT FROM THE ZONING ADMINISTRATOR
REPORT FROM THE BUDGET & FINANCE COMMITTEE
OLD BUSINESS
1. 2" Reading of 2 Ordinances
e Ordinance 2021-01
e Ordinance 2021-02
Eliminate CUPS for all private docks and for swimming pools outside RPA in
R1/R2 zoning districts
2. 2" Reading Resolution 2021-08 (CUP) Extend Food and Beverage Service to Front
Patio in B1
3. 2" Reading Resolution 2021-09 Authorizing Filing of Petition for Writ of Special
Election

K. NEW BUSINESS

L.

1. 1% Reading Ordinance 2021-03.uc Adopting Fee Rate Schedule
1%t Reading Ordinance 2021-04.uc Adopting Transient Occupancy Tax Rate
1%t Reading Ordinance 2021-05.uc Adopting Real Estate Tax Rate
1% Reading Ordinance 2021-06.uc Adopting an Annual FY21/22 Budget
Discussion of Proposed Ordinance 2021-07 Short Term Rental Registry
Discussion about Resolution 2021-10 — Amend and Restate Planning Commission
Discussion of American Recovery Act Funds
‘Maintenance of Traffic Triangle at Route 200 & Steamboat Road’ —J. Harris, VIA
President

9. Appropriations TBD
ROUNDTABLE

NG R~wN

M. ANNOUNCEMENTS

N.

1. Inobservance of the Memorial Day holiday the town office will be closed
Monday, May 31
ADJOURN
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, APRIL 8, 2021 6:30 PM

AGENDA
A. CALL TO ORDER — Mayor Bugg

Mayor Bugg: This is the Irvington Town Council Regular Monthly Meeting held at the
Irvington Baptist Church Thursday, April 8th, 2021, at 6:30 p.m.

B. ROLL CALL — Mayor Bugg
Mayor Bugg: | will start with roll call. Mayor Bugg present.

Members of Council Present: Frances Westbrook present.
Bonnie Schaschek present.
Dudley Patteson present.
Anthony Marchetti present.
Wayne Nunnally present.
Jackie Brown present.

Staff Present: Nancyellen Keane, Esq., Town Attorney

Lara Brown, Zoning Administrator
Sharon Phillips, Town Clerk, FOIA Officer

Guests Present: See attached sign in sheet
C. APPROVE AGENDA

Mayor Bugg: The next item will be approval of the agenda. Council have you had a chance
to review that.

Frances Westbrook: Mr. Mayor.

Mayor Bugg: Yes.

Frances Westbrook: 1would ask that we strike under the minutes those referencing budget
and finance committee. I’m not sure why they’re on here, we don’t typically review and
pass committee meeting minutes so....

Mayor Bugg: Any thoughts on that....

Bonnie Schaschek: ....under old business....

Mayor Bugg: ....yes...
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, APRIL 8, 2021 6:30 PM

Nancyellen Keane: There was an amended version of the agenda that was sent out a little
earlier and it had a correction on one item and the addition of appropriations.

Frances Westbrook: So what’s happening with old business #3,

Nancyellen Keane: That’s what’s really supposed to be #2. It was worded wrong and not
correctly worded and | think the mayor is going to talk about it, the actual wording is what
is in the highlight.

Frances Westbrook: Well also the budget 2021/2022....

Nancyellen Keane: ...that’s part of what ya’ll are going to....

Frances Westbrook: We’re going to talk about.

Mayor Bugg: Yeah, that was the goal of that.

Bonnie Schaschek: Are we going to make a motion to accept the contract because we are
still waiting for additional information, this is not in the current budget.

Frances Westbrook: Right, that’s what we are going to talk about, on the agenda.
Bonnie Schaschek: So, it is just a discussion.

Frances Westbrook: You’re correct.

Bonnie Schaschek: No motion, only discussion.

Mayor Bugg: ....to remove the new agenda....

Frances Westbrook: I'm sorry under approval of minutes part 3, we were going to strike
item B, E, and G. They all reference budget and finance committee.

Mayor Bugg: Got it. Would you like to make that motion.

Frances Westbrook: 1 can, I certainly will. | move that we strike from the agenda items
3B, 3E, and 3G.

Mayor Bugg: All in favor.
Group: Aye.

Mayor Bugg: Opposed. Those changes to the agenda are made.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, APRIL 8, 2021 6:30 PM

Vote: Frances Westbrook  Aye

Bonnie Schaschek  Aye

Dudley Patteson Aye

Jackie Brown Aye

Wayne Nunnally Aye

Anthony Marchetti  Aye
THE MOTION THAT WE STRIKE FROM THE AGENDA ITEMS 3B, 3E, AND
3G IS PASSED 6-0.

Nancyellen Keane: Is new business 8 and 9, is that additional or is that.

Mayor Bugg: Yes so, we would need an amendment to add item 3 under old business and
8 and 9 under new business.

Frances Westbrook: So moved.
Mayor Bugg: Is there a second.
Anthony Marchetti: Second.
Mayor Bugg: All in favor.
Group: Aye.
Mayor Bugg: Opposed. Those amendments are made as well. Thank you council.
Vote: Frances Westbrook  Aye
Bonnie Schaschek  Aye
Dudley Patteson Aye
Jackie Brown Aye
Wayne Nunnally Aye
Anthony Marchetti  Aye
THE MOTION TO ADD ITEM 3 UNDER OLD BUSINESS AND 8 AND 9 UNDER
NEW BUSINESS IS PASSED 6-0.
Bonnie Schaschek: What is #7
Sharon Phillips: That 7, didn’t take it off, 7 is appropriations to be determined and that the
addition of 8 and 9.
. APPROVAL OF MINUTES AND ACCEPTANCE OF TREASURER’S REPORTS

Mayor Bugg: The next item would be approval of minutes and acceptance of treasurer’s
reports.
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Bonnie Schaschek: Wait, did we approve the amendment.
Frances Westbrook: Yeah.

Mayor Bugg: Yeah. [lots of talkover]. Well Bonnie, you brought it up, would you like to
make the final motion regarding the agenda.

Bonnie Schaschek: | move that we approve the amended agenda.
Dudley Pattteson: Second.

Mayor Bugg: Any further discussion. All in favor. Opposed.
Group: Aye.
Vote: Frances Westbrook  Aye
Bonnie Schaschek  Aye
Dudley Patteson Aye
Jackie Brown Aye
Wayne Nunnally Aye
Anthony Marchetti  Aye
THE MOTION TO APPROVE THE AMENDED AGENDA IS PASSED 6-0.

1. Minutes Initially Presented on February 18-25, 2021 Agenda
October 8, 2020 Meeting

October 15, 2020 Meeting

November 17, 2020 Meeting

November 18, 2020 Meeting

December 10, 2020 Meeting

®o0 o

Mayor Bugg: The amended agenda is approved. Again, the next item on the agenda is
approval of minutes and acceptance of the treasurer’s report. As you can see on the agenda
these have been broken down into three different groups. The first one would be the
minutes presented prior to February 18th, the five sets of these meeting minutes. | believe
council has had these for about 2 months. I am unaware of any edits that have been received
by the clerk. I’ve read these and they appear to be in good order roughly 88 pages and
considering these minutes, | would like to move to a vote up or down vote to go ahead and
approve these minutes and again these are the first proofing of minutes so, with that I will
turn it over to you council.

Bonnie Schaschek: Well, | read through this first group and | have changes to all of them.
Mayor Bugg: Have you presented those changes.

Bonnie Schaschek: No. | was waiting until | finished the next batch to send them over.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, APRIL 8, 2021 6:30 PM

Frances Westbrook: She’s listening to the tapes.

Bonnie Schaschek: I'm listening through the tapes and going through it. So I do have
changes.

Dudley Patteson: Are they material?

Bonnie Schaschek: In some cases yes. In some cases minor. I’m going to be honest with
you, | read through this whole stack the other night, we need to decide on what we are
going to do here because unless you listen to the tape and follow through these, these
minutes don’t make any sense. We either need to go back to a summary and if anybody
wants any more detail they can ask for the tape of it, because you have half sentences in
here, wrong names on who is saying what, that’s why I’m saying if you are not listening to
the tape you are not really seeing what’s being said here. I mean, has anybody else read
through this and experienced any of that.

Frances Westbrook: | have read through it and | know there has been several cases, now |
can’t tell you exactly which ones, I have my notes at home, but I'm saying things that
wasn’t me that said.

Bonnie Schaschek: Ididn’t say it, right, that’s what I’m saying there’s.

Frances Westbrook: There is a little lack of confidence on my part only in that, the only
way it is going to be absolutely positively correct is if each one of us listen to those tapes
and okay parts that are assigned to us. I think that there is, voices aren’t being recognized
on the tape for whatever reason. There is some material for me is just the fact just like I’ve
said some things I haven’t and vice versa.

Mayor Bugg: These are verbatim minutes, correct.

Bonnie Schaschek: But they’re not. You’ve got a sentence and then all of a sudden
somebody is talking and dot.dot.dot.dot and then it would say something like Jackie well
blah-blah-blah, well Jackie didn’t say that. I said it.

Sharon Phillips: So, the reason that you see the dots, are because quite frankly council
does speak in broken and interrupted sentences and when you all speak over each other
that is the only way that it can be captured. So, | appreciate that reading the verbatim
minutes does appear to be rather fractured and it is absolutely difficult to follow, but it is
not because they are inaccurate. The content is correct. They are verbatim minutes. | can
appreciate council’s frustration with incomplete sentences, but that has nothing to do with
the clerk.

Bonnie Schaschek: I’m not saying it is.
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TOWN OF IRVINGTON, VIRGINIA
TOWN COUNCIL REGULAR MONTHLY MEETING
IRVINGTON BAPTIST CHURCH
THURSDAY, APRIL 8, 2021 6:30 PM

Sharon Phillips: I’m not sure how you would want to make a complete sentence out of an
incomplete sentence. If they are verbatim, they are verbatim.

Frances Westbrook: We had the conversation before and quite frankly I would love to see
us go back to summary minutes. As a council, as a body I don’t ever discussing moving to
verbatim. We never talked about it, we never voted on it, and I’d like to see us go back to
summary and if there are any big questions, we still have the tape that we can refer back
to. We have to keep the tapes. | mean they are public record; we can’t do away with them
and | think it would make our job a lot easier, also the fact that we are trying to go back
and look at minutes that are so far back. I’m totally dependent on what I might hear on the
tape versus what I hold in my memory because the minutes go all the way back to October.
| had a much easier time with this last group of minutes because they were basically March.
The short ones we don’t have a problem at all but the March 11, I remember that meeting
so it’s a lot easier for me to deal with those even though they were verbatim. | would like
us to consider going back to summary.

Dudley Patteson: Well at some point we need to move forward on.

Frances Westbrook: Yes, we do.

Dudley Patteson: And I personally think that 2 months is ample time for any one of us to
present to the clerk and to ourselves any material changes that need to be made and | would
like to suggest that at least for the first section of these minutes that are the oldest that are
2 months old, that we approve them and move forward and then at a subsequent meeting
we can do the same for the next set and keep going, and that gives anyone here on council
time to review the next set and to present to the clerk and ourselves.

Frances Westbrook: Have you listened to any of the tapes yourself?

Dudley Patteson: I haven’t listened to any tapes, I’ve read them.

Frances Westbrook: Well it’s hard to remember...

Dudley Patteson: ...it is hard to say what a person has said or not, but, at some point we
have got to focus on and....

Frances Westbrook.... I agree, I'm tired of dealing with them, these meetings are 5 months
old.

Dudley Patteson: So | make a motion that we approve the set of minutes that were
presented in the February 18-25, excuse me, agenda and get on with this and approve them.

Wayne Nunnally: Dudley how could we do that in good conscious if we have a member
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TOWN OF IRVINGTON, VIRGINIA
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IRVINGTON BAPTIST CHURCH
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Dudley Patteson: ...wait a minute let me finish....

Wayne Nunnally: ...express concern over the ones she’s read so far, with errors that are
meaningful. I don’t see how we can do it. Where the real problem is getting these things
this late. 1 mean once we get back on schedule, and we get the minutes for the prior meeting
before the other meeting, that would solve a lot of problems. But, I am certainly not
comfortable approving minutes that a fellow council tells me, there are mistakes in it, until
we can get that part straight you cannot approve them. When you get a set of minutes like
this, I understand were ready to me on Friday, Good Friday, I didn’t pick them up until
Tuesday, but I weighed it, it’s only 3% pounds and an 1%4” thick to read, so I would oppose
your motion

Mayor Bugg: The motion is on the floor is there a sec----

Dudley Patteson:  The motion is on the floor and um....

Anthony Marchetti: I’ll second.

Dudley Patteson: There’s a second.

Anthony Marchetti: I’ve read through them all and I agree with Dudley I’d like to see this
move forward, I’ve got staff saying that they are verbatim. If there has been 60 days, if
there was any significant material changes | feel like or issues that’s ample time that
somebody should have been brought before somebody to raise a red flag. The audio tapes
still exist so material or immaterial somebody can go back and listen from October 8,

October 15th if they need to.

Frances Westbrook: The problem is once we pass these they are considered a legal
document.

Bonnie Schaschek: There are changes to every single one of the documents.

Sharon Phillips: But you always have the audio.

Frances Westbrook: ...the audio once they are passed and accepted and they are put in the
book. They are put in the book and that represents exactly what was done and said. So |
mean we have gone back over minutes before. We remember these meetings differently
but because it’s not, it wasn’t captured in the minutes then we have to go with what the
minutes said, there is no argument about it. It is what it is once this is passed.

Dudley Patteson: 1 just find it odd that we don’t have before us 2 months later...

Bonnie Schaschek: | just started this last month.

TOI_TC_RPM_04.08.2021
Page 7 of 82



TOWN OF IRVINGTON, VIRGINIA
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Dudley Patteson: ....it has been a month and we have a business to run here at this town
and at some point unless you have something which you don’t have I don’t believe that is,
that says it is a material difference in the audio from what is in the minutes we have been
provided, we need to move on and get them approved.

Wayne Nunnally: Call the question...
Frances Westbrook: Well, wait a minute let me make suggestion if | may.
Dudley Patteson: Sure.

Frances Westbrook: Let’s consider allowing Bonnie to continuing to work on the first two
groups....

Dudley Patteson: Okay.

Frances Westbrook: ...and we will take a third group which personally I’m prepared to
act on the third group, those are in my mind, | did have some changes, but yes | am prepared
to deal with the most recent, but I think it is incredibly important that we get sections 1 and
2 absolutely correct and what’s it going to do if we don’t do that tonight. Absolutely
nothing, it just means that we don’t have those voted on yet. [ mean it is not like it is going
to hold up any town business or anything.

Wayne Nunnally: Call the question please

Mayor Bugg: | want council to know that both sides have expressed their concerns and |
think both sides have the goal of doing this right and getting this right and | believe we
should move forward with approving these minutes, saying that | appreciate all your input
and this is a basic function we need to accomplish and approval of minutes is meets our
basic function as Mr. Patteson said just keeping things moving forward so, | think we
should go ahead and approve these but again thank you for all your comments with that.
Let’s go ahead and take a vote in proving the minutes. All those in favor of approving the
first group of minutes say aye.

Dudley Patteson: Aye.

Anthony Marchetti: Aye.

Mayor Bugg: Opposed.

Wayne Nunnally: Opposed.

Bonnie Schaschek: Opposed
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Frances Westbrook: You want to show....
Mayor Bugg: Yeah, I’'ll do a roll call vote.

Frances Westbrook no.

Bonnie Schaschek no.

Dudley Patteson yes.

Anthony Marchetti yes.

Wayne Nunnally no.

Jackie Brown no.
THE MOTION TO APPROVE SECTION 1 OF THE MINUTES IS
DEFEATED 2-4.
Mayor Bugg: Motion fails. 2-4. With that....

Frances Westbrook: May I make a motion just to table these...
Mayor Bugg: Yes.

Frances Westbrook: With the sincere thought that we will take care of these definitely at
the next meeting.

Sharon Phillips: Mr. Mayor.
Mayor Bugg: Yes.

Sharon Phillips: I’d like for there to be an established process tonight, again, Ms.
Schaschek explained in the March meeting that she would make an appointment with the
clerk and bring her concerns to the clerk prior to this meeting, there seems to be no concerns
about the second set, or excuse me the third set of meetings. Ms. Schaschek said she was
going to make an appointment with the clerk, come into the office, and handle this situation,
so let’s please, those documents should be submitted in writing and the clerk will, IF they
are not material, again, that time frame was supposed to have occurred. That action was
supposed to have occurred prior to this meeting. We challenged council at the last meeting
to take this seriously.

Dudley Patteson: 1 also feel that each council member if they have any changes as the
clerk has said, present them to the clerk well in advance of the next meeting in order.....

Wayne Nunnally: What is well in advance, Thursday or Friday before the Thursday
meeting.

Anthony Marchetti: We’ve had these for 60 days. |read every single minute on this page.

Wayne Nunnally: You mean on 1 and 2.
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Anthony Marchetti: And 3. | gave up free time, | read after the kids went to bed. | have
read every single set of minutes including budget and finance that is listed on this. | made
time....

Dudley Patteson: At the moment we have zero, absolutely zero, zero concerns....
Anthony Marchetti: ...I want it to be right as well, but I’'m trusting, based on my
recollection from my readings, and I’m trusting that staff says it is verbatim, I am
comfortable saying it is good.

Wayne Nunnally: We disapprove 1 and 2, only talking about 3.

Frances Westbrook: We haven’t acted on the second group.

Mayor Bugg: Before we move on....

Anthony Marchetti: What’s going to change from this meeting to the next one when this
is supposed to be, the last meeting to this one.

Mayor Bugg: How about a motion that any comments or concerns are expressed to the
clerk a week in advance of the next meeting.

Sharon Phillips: More than that, Mr. Mayor, please, a week before the meeting is nothing
but meeting. If Ms. Schaschek is going to bring to the table 12 sets of minutes that require
me going back through the audio that is hours of work. That, council has had these since
the first week of February because the meeting was on the 18th and the documents were
posted prior to that.

Wayne Nunnally: We are just taking a vote to not approve 1 and 2, and move on to 3,
approve that, that’s the next order of business. We don’t need to discuss what should have
been done.
Sharon Phillips: To your point, you asked me what was considered reasonable times, if
Ms. Schaschek has done those edits I’m not sure why they would not be in the town office
tomorrow.

Bonnie Schaschek: | was waiting to give them to you all at one time. | never said that |
would get them to you before this meeting.

Sharon Phillips: You did.

Wayne Nunnally: We don’t need any bickering.
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Frances Westbrook: Can we move on. Please.

2. Minutes Initially Presented on March 11, 2021 Agenda
September 23, 2020 Workshop

December 17, 2020 Meeting

January 7, 2021 Joint Public Hearing

January 7, 2021 Meeting

January 14, 2021 Meeting

February 4, 2021 Meeting

February 18 - 25, 2021 Meeting

@rooo0oe

Mayor Bugg: Let’s go to item 2. Item 2, minutes prior to March 11, these are 7 sets of
minutes. | believe council has had these for 1 month. Any comments regarding these
minutes and again this is set #2. With that is there a motion to approve.

Anthony Marchetti: I’ve read them all, I was not at the December 17th meeting, I have not
heard the audio on that one, but a, c, d, f and g, all look accurate to the best of my
recollection.

Mayor Bugg: Anything further council. Is there a motion to approve.

Anthony Marchetti: So moved.

Dudley Patteson: Second.

Mayor Bugg: Any further discussion council. All in favor.

Anthony Marchetti: Aye.

Dudley Patteson: Aye.

Mayor Bugg: Opposed.

Wayne Nunnally: Opposed.

Frances Westbrook: Opposed.

Jackie Brown: Opposed.

Bonnie Schaschek: Opposed. There’s changes on every single one of them.

Sharon Phillips: Do those changes affect the motion?
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Bonnie Schaschek: No, none of them affect the motions that were made in the minutes.
Those are all accurate. It’s the conversations that are inaccurate.

Frances Westbrook: Mr. Mayor | move that we table these second set of minutes.

Wayne Nunnally: Second.

Mayor Bugg: All in favor.

Wayne Nunnally: Aye.

Frances Westbrook: Aye.

Bonnie Schaschek: Aye.

Jackie Brown responded Aye.

Mayor Bugg: Opposed.

Anthony Marchetti: Aye

Dudley Patteson: Aye.

Mayor Bugg: They are tabled.

THE MOTION TO TABLE THE SECOND SET OF MINUTES IS PASSED 4-2.
3. Minutes Initially Presented on April 08, 2021 Agenda

September 10, 2020 Meeting

November 11, 2020 Budget & Finance Committee

December 8, 2020 Joint Public Hearing

December 10, 2020 Joint Public Hearing

March 2, 2021 Budget & Finance Committee

March 9, 2021 Town Council Public Hearing

March 11, 2021 Budget & Finance Committee

March 11, 2021 Town Council Workshop
March 11, 2021 Meeting

—SQ@ o oo oW

Mayor Bugg: Third, would be the minutes presented last Friday would be April 2™, 9 sets
and miscellaneous items in there as Mrs. Westbrook pointed out, there was a motion to
remove B, G, and E so it would be all the remaining items on there.

Frances Westbrook: | will say on item 3b which we just took off of there, those are budget
and finance committee minutes however the header for those minutes state that the town
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council special called meeting to be held as a workshop and in fact it was budget and
finance committee minutes.

Mayor Bugg: Okay.

Frances Westbrook: So, it’s just a header on that that needs to be dealt with. Sharon I have
that for you.

Sharon Phillips: Thank you.
Mayor Bugg: Is there a motion to approve this group.
Frances Westbrook: Oh wait a minute I’ve got a couple of changes on that one.

Bonnie Schaschek: 1 think we have to change all of them because administrative staff,
Nancyellen Keane law firm is not administrative staff. That should be....

Frances Westbrook: Where do you see that.

Bonnie Schaschek: 1It’s all over.

Frances Westbrook: It just says town council.

Bonnie Schaschek: ...under administrative staff present.

Sharon Phillips: The town attorney has always been listed in the Irvington Town Council
minutes as staff.

Frances Westbrook: The staff has been listed on all of these not prior to these.
Sharon Phillips: Absolutely, Wes Charlton was identified in all of Irvington’s minutes.
Bonnie Schaschek: Yeah as town attorney, not staff.

Frances Westbrook: It’s fine with me to have that listed on there. I don’t have a problem
with that.

Wayne Nunnally: I’'m lost what are we talking about.

Anthony Marchetti: I’d like to know how many minutes we’ve spent talking about
minutes.

Frances Westbrook: Well that’s what we are supposed to be doing.
Anthony Marchetti: There’s other business we could be doing.
Mayor Bugg: Do we have a motion to approve these.

Bonnie Schaschek: The ordinance says they have to be read out loud at the meeting—read
them.
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